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Who is the Watershed Center?

The Watershed Center Grand Traverse Bay is a private non-profit organization devoted to the protection and enhancement of Michigan's Grand Traverse Bay and surrounding watershed. Founded in 1990, the Center is emerging as the leader in protecting and preserving the Bay’s watershed and achieving broad community commitment to clean water.  Its mission is:

OUR MISSION: The Watershed Center advocates for clean water in the Grand Traverse Bay and acts to protect 

and preserve the Bay’s watershed.

OUR VISION: The Watershed Center is the leader in protecting and preserving the Bay’s watershed and achieving broad community commitment to clean water.

What is clean water? Why is it important?

Clean water is defined as water that is safe to drink, safe to swim in, and safe from which to eat food.  In our region, the Grand Traverse Bay watershed is our major source of drinking water.  It supports all kinds of wild life and their habitats.  And, for the Grand Traverse Bay area, the quality of the water is inexplicably tied to the economic health of the region.  Tourism, boating, fishing and swimming are the foundation of the very livelihoods of the communities throughout the watershed.

The threats to the water quality of the Bay are hard to see.  But, they are there.  Nutrients from fertilizers run off into the Bay, as do all kinds of toxins.  Sediments in the watershed also threaten water quality, and the continued loss of habitat remains a significant threat.  The challenge before us is convincing our residents and visitors, our governments, and our business communities that action needs to be taken now to contain and manage these threats, to assure we have clean water now and into the future.

What is the role of the Watershed Center?

The Watershed Center is the only organization in the field of water quality that advocates for water quality of the entire Grand Traverse Bay Watershed.  It is the home of the region’s Baykeeper® program, responsible for advocating for the water quality of the Bay via outreach, education and monitoring, via the Baykeeper tug boat.  Its leadership has produced the Watershed Protection Plan, developed in collaboration with partner agencies, to identify the major threats to water quality and the comprehensive strategies needed to address those threats.  Over the last ten years, the Center has received $2.4 million in funding for shore restoration projects, beach monitoring, water quality research and monitoring, and educational projects.   

What are the values that guide the Watershed Center?

The Watershed Center, its board and staff believe its work is best accomplished when:

· We use, model and promote consensus-building, collaboration and openness to all perspectives on issues affecting clean water in the Bay’s watershed

· Our actions, activities and decision-making are ethical, principled and based upon the best current science

· We work as advocates, not adversaries, as much as possible, believing there are always ways to resolve issues without jeopardizing clean water

· We believe the water quality of the Bay and the economic viability of the region are totally dependent upon one another

· We encourage and seek to achieve behavior change that makes and keeps our water clean

· Above all, we stand up for what is best for the protection and preservation of the entire Grand Traverse Bay watershed

What’s the focus of the work of the Watershed Center?

Like any organization, the Center must focus its resources to maximize its effectiveness.  The Center has three major strategies for carrying out its mission:

· The Grand Traverse Baykeeper® program including its advocacy and monitoring program activities;

· Leading and advocating for implementation of the Watershed Protection Plan, and 

· On-the-ground protection, preservation and restoration work.

After much study and deliberation, the Center will focus this work in ways that are consistent with the findings of the Watershed Protection Plan, as noted below:

· Stakeholders: The Watershed Center will focus its efforts on the behavior change of residents and local governments, and on the key stakeholders to the Watershed Protection Plan.

· Threats to be addressed: The Watershed Center will focus its efforts on the threats from nutrients in the Bay and sediments in the watershed.

· Physical environments to be addressed: The Watershed Center will focus its efforts on riparian buffers, wetlands, city/village centers and head water areas.

Thus, the work the Center will take on related to the Watershed Protection Plan and the on-the-ground work will be focused on:  

· Residents, local governments and the partners in the Watershed Protection Plan

· Threats from nutrients in the Bay and sediments in the Watershed

· Riparian corridors, wetlands, city/village centers and head water areas.

The majority of the work taken on by the Baykeeper® program will have this same focus.  However, because this program advocates for and monitors all of the conditions of the Bay, some of its findings may prompt action outside of the three focus areas.

What will the Watershed Center achieve?

Over the next five years, the Watershed Center will work to assure that:

· All key stakeholders are aware that the Watershed Protection Plan should be used as a basis for their decision-making about water qu ality issues (2007)

· All key stakeholders are aware of the need to coordinate and collaborate on water quality issues (2007)

· Local governments and residents have awareness of the need to support clean water (2008)

· All key stakeholders have the knowledge and skills to use the Watershed Protection Plan as a basis for their decision-making about water quality issues (2008)

· All key stakeholders have the knowledge and skills needed to coordinate and collaborate on water quality issues (2008)

· Local governments and residents have the knowledge needed to support clean water (2009)

· All key stakeholders use the Watershed Protection Plan as a basis for their decision-making about water quality issues (2009)

· All key stakeholders coordinate and collaborate on water quality issues (2009)

· Local governments and residents have adopted behaviors that support clean water (2010)

· Local governmental units will enforce effective laws that support clean water (2010)

· Local governmental units and residents have adopted values that support clean water (2010)

· Sustaining clean water in the Grand Traverse Bay and its watershed (2010)

Implementation of The Blueprint for Clean Water 2006-20

The Watershed Center has laid out a very ambitious strategic plan for the next five years.  The successful implementation of this plan requires building the capacity of the organization first, and then continuing that 

capacity-building while implementing the plan.  The work to be done 

has been organized into five phases.

Phase 1: Initial Capacity Building in 2006

To set the stage for successful implementation, it will be critical that The Watershed Center address the following additional activities in 2006:

· The identification of financial resources for the following:

· The move to the West Bay office, including furnishings

· Two additional computer work stations

· Updated telephone system

· Donor software and training

· Financial management software and training

· Board and staff development focused on governance, fund raising and communication  

· Development of a marketing plan that addresses branding and positioning of The Watershed Center and identifies key messages.

· The successful implementation of the initial phases of the fundraising and marketing plans.

· The successful implementation of the first phase of the staffing model, including establishment of the Baykeeper as a fully paid position and the creation of at least a part-time marketing/- outreach/fund development coordinator position

During 2006, current grant-funded activities will continue and, as time permits, the initial work for laying the foundation for the outcomes to be achieved in 2007 will be undertaken.

Phase 2: Continue Capacity Building and

Plan Implementation in 2007

Assuming the activities for 2006 have been successfully undertaken, 2007 should see capacity building continue as well as implementation of the outcomes to be achieved in 2007.  The Center should be undertaking the following during this time:

· The identification of financial resources for the following:

· Board development on the topics of board self-evaluation, continued board development 

· Staff development on the issues of career paths, mentoring, and salary and benefit plans

· The establishment of IT capacity/budget, including creating on-site capacity to trouble-shoot and manage basic maintenance issues

· Expansion of the library resources, including an inventory system

· Re-evaluation of the website

· A formalized volunteer program which identifies and uses the skills of volunteers and increases the pool of volunteers

· Formalized and enhanced professional resource list

· A formalized framework for engaging partners and potential partners to collaborate and coordinate watershed protection efforts  

· All activities necessary to successful meet these outcomes:

· All key stakeholders are aware that the Watershed Protection Plan should be used as a basis for their decision-making about water quality issues (2007)

· All key stakeholders are aware of the need to coordinate and collaborate on water quality issues (2007)

Phase 3: Completing Capacity Building and

Plan Implementation for 2008

With a solid foundation of capacity building in 2006 and 2007, the Center should be poised for taking on the following in 2008:

· The identification of financial resources for a truck

· The successful implementation of the second phase of the staffing model, including the making the Baykeeper position and the marketing/fund-raising position both full-time

· The development and implementation of an evaluation component for each element of the behavior change model, including benchmarks, data collection plans and data utilization plans

· All activities necessary to meet these outcomes:

· Local governmental units and residents have the awareness of the need to support clean water (2008)

· All key stakeholders have the knowledge and skills to use the Watershed Protection Plan as a basis for their decision-making about water quality issues (2008)

· All key stakeholders have the knowledge and skills needed to coordinate and collaborate on water quality issues (2008)

Phase 4: Plan Implementation for 2009:

All activities necessary to meet these outcomes:

· Local governmental units and residents have the knowledge needed to  support clean water (2009)

· All key stakeholders use the Watershed Protection Plan as a basis for their decision-making about water quality issues (2009)

· All key stakeholders coordinate and collaborate on water quality issues (2009)

Phase 5: Plan Implementation for 2010:

All activities necessary to meet these outcomes:

· Local governmental units will enforce effective laws that support clean water (2010)

· Local governmental units and residents have adopted behaviors that support clean water (2010)

· Local governmental units and residents have adopted values that support clean water (2010)

· Sustaining clean water in the Grand Traverse Bay and its watershed (2010)



